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Foreword

We undertook this research to understand the approaches UK workers
take to planning their careers and whether they would be prepared if their
jobs took a turn for the worse. We wanted to determine to what extent

employees expect their employer to help them forge a career path and
how much responsibility they are prepared to take for themselves.

Career Control reveals that most workers are serial drifters, with no clear strategy for getting the
most from their current jobs and future roles. They make job moves as a leap of faith, often as a

knee-jerk reaction, and are generally disappointed with the results.

Such lack of forethought results in workers who are, at best, stagnating in their current roles and at
worst, easy targets for redundancy. If made redundant, 42% say they would feel terrified or anxious —
a group that, if not managed well, could affect the performance of the remaining workforce with their
concerns. This career lethargy means people are missing out on promotions and higher salaries too.

They are probably also underachieving and not realising their potential.

For employees this is a wake-up call; a fulfilling career is largely their responsibility. If they take no

interest in the development of their careers, why should their employers?

And what does this mean for employers? An employer can ensure ambitious high flyers don't get
itchy feet and move on by providing clear routes for employees to advance in their careers.

This means taking more responsibility for giving staff structured career paths, with clearly defined
goals, challenging and varied tasks and regular training and development. Opportunities to work
across departments, for example, will help build transferable skills, knowledge and experience that
will be valuable for employee and employer alike. Employers can also maximise the value they
receive from ‘career drifters’' by helping them determine their career direction through high

performance coaching.

Boredom at work breeds underperformance. By keeping staff supported and challenged at every
point in their career organisations will retain more engaged workers, leading to greater fulfilment and

higher levels of productivity.

Sarah Chiumento, CEO
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Executive summary Statistical breakdowns

® Few people have a clear idea of where their careers Serial drifting is unfulfilling
are going and nearly half of those who don't plan

2. : o Just 22% of career people have a clear view of where their
their job moves end up feeling dissatisfied

careers are heading and 14% don't have a CV
® \With little direction, career drifters often change

. . o Almost half (48%) of those who move from job to job without
jobs only to find themselves in less satisfying roles

proper forethought feel dissatisfied. Unsurprisingly, nearly a

third (32%) are no more satisfied in their new role than before.

® \Worryingly, people believe they've been made Nearly 70% would do things differently if they could start again
redundant and missed out on promotions as a result

than before

19% are dissatisfied with their careers to date, rising to
48% among those who have no clear direction. Among those

. . who do have a clear idea of where their careers are going,
and effort into career planning 88% are satisfied
©°

of career apathy. Others believe they've missed out
on pay rises because they haven't put enough time

® The majority know they should actively plan
their careers yet nearly half put more effort into
their social lives

Over half (57%) only think about changing jobs when bored
or frustrated, while over a third (39%) do so only when
forced to through the threat of redundancy or because they
® Many people only think about a change of job when need a bigger salary

bored or frustrated and others do so only when

Over two thirds (69%) want to change careers in the
future but say their finances are holding them back.
Over half (53%) don't know how to make this happen
® |f redundancy were to strike, few would feel even if they took the plunge
prepared to be on the job market again or know
what to do next.

forced to through redundancy or because they need
more money

More than one third (35%) doesn't have a five year plan and
nearly half (47%) don't know what they'll be doing in
|0 years' time.

APPROACHTO CAREER PLANNING VERSUS
SATISFACTIONWITH CAREERTO DATE

48%

| tend to move from job to job
without any clear idea of where
I'm going with my career

52%
| know the rough direction I'm 5%
taking and am generally moving
in the right direction

85%

12%
| have a clear idea of where my
career is going and am constantly '
thinking about how I'm going to
achieve this

88%

Dissatisfied . Satisfied
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Whose role is it anyway?

Almost all workers (98%) know it's up to them to plan their Almost one in three (31%) thinks it's their boss's role to
careers but nearly half (48%) put more effort into planning provide a clear career path

their social lives 29% also feel it would help if their boss took time to listen to

83% of people who put more effort into planning their their career wishes and priorities
career than their social life are satisfied with their careers to

‘ , Half of our respondents are not sure what transferable
date. However, this drops to 78% among those who put their

skills are.When asked to rate their skills, 42% rate

social lives before their career planning flexibility as one of their top strengths, followed by use

35% think more training would most help them to advance of IT (41%) and listening (419%). Key business skills,
their careers, and 34% believe working in other departments such as decision-making, people management
would also be beneficial. 32% want more responsibilities and and negotiation are rated less highly (29%, 20% and
29% want more feedback on their performance 1 6% respectively).

THETRANSFERABLE SKILLS THAT
PEOPLE FEEL THEY’RE VERY STRONG AT

Flexibility 42%

Using IT 41%
Listening 41%
Teamwork 36%
Communication 36%
Analytical 31%
Decision-making 29%
Research 29%
Creativity 23%
Presentation 21%
Leadership 20%
People management 20%
Negotiation 6%
Influencing 16%
Networking 1%
Selling 8%

0% 10 20 30 40 50

WHICH OF THE FOLLOWING
WOULD BE MOST BENEFICIALTO .
YOUR CAREER?

More training 35%

Opportunities to work in other departments 34%

More responsibilities  32%

More feedback on performance 29%

Listen to my work and career wishes and priorities 29%

Spend more time discussing how | could use my skills better 26%
Given me personal career coaching or mentoring  18%

Provide more time with my boss/line manager 9%

0% 5 10 15 20 25 30 35
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What’s the worst that can happen?

Nearly one in five who has been made redundant (17%)
thinks their redundancy was a direct result of not giving
enough thought to where their career was going

30% believe they've been overlooked for promotion, rising to
34% among male workers. Interestingly, just 24% of women
feel this way. 27% of respondents think they've missed out on
a pay rise

[f made redundant, 34% would not know what to do next and
38% would feel unprepared to be back on the job market.
First jobbers feel this less keenly, with just 7% saying they
would not be prepared for redundancy. This rises to 12% of
junior and middle managers and 19% of senior managers

Promotion 30%

Pay rise 27%

Training 22%

Good projects or work  16%

Secondment

Bonus

Being made redundant

6%
1%

% 5 10 15

Feeling bored at work 43%
Feeling stuck in a rut 37%
Feeling | am drifting 36%

6%
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This is concerning given that 81% feel the workplace is more
competitive than five years ago. As a result, 85% believe it's
important to keep their skills up to date

Experience of redundancy makes workers feel better
equipped and more courageous should it happen again.
Just 28% would not know what to do next and 20%
would actually be quite excited by the opportunity

The prospect of redundancy terrifies 14% of people and
makes a further 28% feel anxious. Just 17% would view it as
an opportunity.

WHICH OF THE FOLLOWING HAVEYOU
MISSED OUT ON AS A RESULT OF NOT
PUTTING ENOUGH TIME AND EFFORT
INTO PLANNING YOUR CAREER?

20 25 30
WHICH OF THE FOLLOWING HAVE
HAPPENED AS A RESULT OF NOT
PUTTING ENOUGH TIME AND EFFORT
INTO PLANNING YOUR CAREER?

30 40 50
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Defining career success Capital careers

Our respondents say happiness is their most frequent measure  London workers may be more career-savvy than their regional
of career success, ahead of salary and lifestyle. Interestingly, counterparts but are still learning;

women are more likely to judge success by level of
responsibility and job title while men are concerned about how
they are perceived by peers, colleagues and friends, as well as
public signals of success such as property, possessions and car

Salary and interesting work are the most important things
people look for in a new job, while career path and promotion
opportunities rank lower down the list. Perhaps as a result, just
60% are currently happy with their career and future
opportunities while 70% say they're happy with their salary,
rising to 83% who say their work is interesting.

Future managers are least prepared

Despite an enthusiastic start in their early 20s, people appear to
lose momentum as they move beyond their first jobs, perhaps
believing that once they're on their chosen career path their
success will simply follow.

Over half (51%) of 25-34 year olds have found themselves
stuck in a rut and 35% believe they've missed out on a pay rise

59% of those in this age group admit to being bored
and 47% feel their careers are drifting as a result of
inadequate preparation

29% feel they've missed out on promotion as a result,
compared to just 8% of those earlier on in their careers

419% of 25-34 year olds believe more training would
help them get on

28% of workers in junior and middle management think time
with their bosses to talk about their futures would help keep
their careers on track.

Just 8% of London respondents don't have a CV, compared to
| 6% of employees in the Midlands and the North East

58% of London workers believe it's entirely their own
responsibility to plan their careers, compared to just 39% of
those in Scotland and 35% in the South East

London workers appear to get more responsibility at work. Just
29% wish for greater responsibility to help their careers
compared to 40% of those in the South West

40% of Londoners would definitely do something different
if they could start again while workers outside the

Capital appear to be more content; just 20% of workers in
East Anglia, 23% in Scotland and 27% in the South East
would choose different careers.
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Getting the balance right

Sarah Chiumento, CEO, Chiumento, offers the following advice for
employers who want to get the best from their staff:

@ Boredom at work quickly leads to underperformance, so keep
roles interesting and varied

@ Regular training will mean your people are more
effective in their roles and they'll feel they're growing
their own bank of skills

@ Consider offering secondments in other departments or
related organisations so individuals learn more transferable
skills and have a broader view of the business and industry

@ Offer coaching for staff who need a helping hand in certain
areas. This will help build confidence and effectiveness. Learning
to be more assertive, for example, will make the individual's life
both in and out of work more satisfying

@ Schedule regular performance appraisals so any issues can be
highlighted and training requirements noted. Taking time out to
focus on your staff as individuals and listening to their questions
will make them feel looked after and valued

@ Keep employees informed of changes at work so they
feel in the loop — asking their opinion will help them feel
involved and valued

@ Giving praise and celebrating when individuals and teams do
well increases motivation and instils a sense of well-being and
pride in their work

@ If redundancies are on the horizon make sure those affected
are supported every step of the way — help them come to
terms with the news by offering practical solutions, such as
time with a career consultant so they can see what their
options are

@ Informal mentoring will help your people feel like they're being
listened to and will resolve any small issues before they
potentially escalate. It's always good to have a confidante.

“Spent more time focussing on what |
really wanted rather than drifting from
one dead end job to another”

“Actively planned my career instead of
just going with the flow.”

Top tips for taking career control: getting
the best from your career
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Chiumento regularly undertakes research on
Human Resource issues. To access other
Chiumento research documents, go to
www.chiumento.co.uk/infospace

(@ Contact details:
( h -i u m e nto London :24 Park Square East, Regent’s Park, London NW| 4LH. t: 020 7224 3307
Oxford : 8 Elm Place, Eynsham, Oxford ©OX29 4BD. t: 01865 882100

The individual approach to HR e:info@chiumento.co.uk



